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RTE Strategic Map
RTE information in one place
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1. RTE working group with participants from private and public sector
2. RTE video
3. RTE webpage under Estonian Ministry of Economic Affairs and 

Communications webpage - realtimeeconomy.ee
4. Roadmap for RTE and MyData for Europe from Bo Harald
5. Communication with European Commission
6. Searching for real cases in RTE for piloting.
7. RTE dissemination
8. Finding new funding possibilities for RTE projects
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Strategic map – 4 perspectives

• Financial
• Customer
• Internal business process
• Learning and growth
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The need – why it’s needed!
• Lack of information and knowledge sharing between 

countries
• No good place to share what different projects are about 
It builds great value:
• Common understanding and standards
• Finding the information easily
• Information sharing
• Connections and contacts
• Unified picture
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The goal of RTE strategic map

• Always updated RTE info from one place
• Common understanding
• Address different target groups
• Discover relations
• Evaluate potential and measure goals
• Avoid overlapping
• Find new project ideas
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The process

• The tool is up and running
• Pilot information is visible
• Gather ideas and inputs (second day workshop)
• Information gathering
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For example

• what has been done in their interested field (for example 
in e-invoicing);

• are there any public and/or private sector projects within 
interested field;

• Is there any analysing work done on the interested topics;
• who is the contact for this concrete project;
• how big is the estimated impact to the interested field;
• etc..
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Give YOUR input and ideas tomorrow!
Everyone’s contribution is needed!

NB! Call for action! Please contact us and send your 
project information together with new ideas for the map.
kaido.heinsalu@tieto.com
sirli.heinsoo@itl.ee
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